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Morocco: at the crossroad of continents

A strategic geographical location

Strong macro-economic drivers

Political stability favourable to investment
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Morocco: At the crossroad of continents
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Morocco: A strategic geographical location
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Capital
Population
Institutional System

Area
Climate

Time Zone

Languages

Morocco: An overview

Rabat

33.2 million people (2013)

Democratic and social Constitutional
Monarchy

710 850 km?
Mediterranean

GMT (GMT+1 in summer)

Arabic (official), French, Spanish, English

GDP

GDP per capita

Average growth

GDP Distribution
(2011)

Inflation Rate

Source: HCP

828.2 Billion DH (2012)
75.3 Billion euro

25 406 DH (2012)
2 310 euro

4.5% (over the last 10 years)

Primary Sector 15.5%
Secondary Sector 30.2%
Tertiary Sector 54.3%

1.9% (2013)
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Strong macro-economic drivers

Average GDP Growth rate (%)
10

Sustained GDP
growth

1995 - 1999 2000 - 2004 2005-2009 2010-2013

Average Inflation rate (%)

Controlled
inflation
1995 - 1999 2000 - 2004 2005-2009 2010-2013
Unemployment Rate (%) [] Urban MM National
. 40
Relatively low 22,0

13,4
unemployment 20
0
1999 2010 2012
FDI Stock ( in Billion DH)
400 319

Rising FDI 200

0

123

2002 2005 2008 2011

Gross Public Debt (% of GDP)

Control of Public 100 737 61,9

Debt 50
0

2000 2007 2013

Source: IMF, HCP, Office des Changes
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Morocco: a stable political environment

A monarchy established in the year 788 (12 centuries ago)

A bicameral parliamentary system

Both chambers vote on all laws

The Constitutional Council reviews the constitutionality of all laws

The judicial branch remains independent from the legislative and executive branches
A multi-party system

Over 85 000 associations and NGOs

In July 2011, a referendum established a new Constitution, guaranteeing:

Human rights Improved moral standards in public life
The legality of the State and its institutions The plurality of the Moroccan identity
Individual and collective liberty
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Moroccan maritime industry

Organisation structure Moroccan ports

Port strategy 2030

Maritime trade on the rise

Port developments improving connectivity and competiveness

Modernizing and expanding fishing fleet



Organisation structure Moroccan ports

Admmstration Ministére de I'Equipement et des Transports
Direction des Ports et du Domaine Public Maritime

Marsa Maroc, SOMAPORT, SOSIPO, MASCEREALE Role : Gestion des activités
] g " commerciales dans les terminaux

OCP, ::_LEL‘., CIMENT BLAMC DU MAROC, Euragate, loités (la man ion, le

APM Terminals. magasinage, le lamanage...)

Ports ) N Rale : Gestion des halles aux
i ' Cfice Netionsl des Péches ' e
Ports

AAV du Bouregreg, Kabila Marina, Fadesa,
de pla Marina Group Investments, Sodeports-Cari,
Agence de ['Aménagement de |a lagune de Marchica

Ports
de commerce
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Lorganisation actuelle du secteur portuaire au Maroc



Port strategy 2030

=

o i it Specialisation

La stratégie portuaire nationale
a I'horizon 2030

Connectivity

Le Maroc dispose de 38 ports

* 13 ports ouverts au commerce extérieur
(Nador, Al Hoceima, Tanger, Tanger-Med, Kenitra,
Mohammedia, Casablanca, Jorf Lasfar, Safi, Agadir,
Tantan, Ladyoune et Dakhla);

* 10 ports de péche a vocation régionale
(Ras kebdana, El Jedha, M'diq, Larache, Mehdia,
El Jadida, Essaouira, Sidi Ifni, Tarfaya et Boujdour);

* 9 ports de péche a vocation locale
(Cala Iris, Sidi Hssaaine, Chmaala, Fnideq, Ksar Sghir,
Assilah, Salé, Souiria Lakdima et Imesouane);

* 6 ports de plaisance
(Saidia, Kabila, Marina Smir, Bouregreg,
Sables d'or et Marina d'Agadir) fioicarivaridosial

KENITRA ATLAN

MOMAMMEDIA

TIR et ferriss en ADM!
Cha

st plaisance
Opportunités futures
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Maritime trade on the rise
By 2030 volume is expected to be increased threefold

Global cargo throughput (x 1.000 tons) & Tanger Med
110.000 ~ W Port traffic excl. Tanger Med
100.000 - b
| % , o
90.000 - 7 y/
80.000 -~
70.000 -
60.000 -
50.000 -
2010 2011 2012 2013
Container throughput (Million TEU) B Port traffic excl. Tanger Med
4,0 » Tanger Med
3,0 -
2,0
1,0 - / / / /
0,0 - i . . .
2010 2011 2012 2013

Source: ANP, Ministry Transport & Logistics
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Majority of products through Moroccan ports are bulk goods

Total maritime trade bulk goods (1000 tons)

Largest increase in container trade

Maritime trade by type of product*
2013

m Bulk goods

Liquid goods
= Containers
B RoRo

H Other

31%

Note: (*) excluding transshipment
Source: ANP

34.600
34.400
34.200
34.000
33.800
33.600

20.840
20.820
20.800
20.780
20.760
20.740
20.720

8.800
8.600
8.400
8.200
8.000
7.800
7.600
7.400

w

2010 2013
Total maritime trade liquid goods (1000 tons)
. +0.03%
2010 2013
Total maritime trade containers (1000 tons)
| V
2010 2013
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Global Traffic per Port, 2013 (in Tons):

(excluding Tangier Med)

SEA PORTS IMPORT EXPORT TOTAL 2013/2012
CASABLANCA 14 746 799 8925 000 22 671 799 -7.5%
JORF-LASFAR 11 397 146 6 406 503 17 803 649 -4.5%
MOHAMMEDIA 9 651 351 2272731 11 924 082 -0.4%
SAFI 1739 746 4001 079 5740 825 -7.0%
AGADIR 2276 243 1637 964 3914 207 6.9%
LAAYOUNE 688 403 2 387 866 3076 269 5.1%
NADOR 1498 062 601 707 2099 769 -12.8%
DAKHLA 688 403 5023 449 491 21.7%
TAN-TAN 134 554 4 367 138 921 -13.7%
KENITRA 24 076 14 202 38278 -88.6%
TANGER 3751 0 3751 65.5%
TOTAL 41 604 599 26 256 442 67 861 041 -4.6%
Source: ANP

26,2%

0,2%

Morocco global traffic by sea port, 2013 (%)

0,7% 3,1% 0,0% 0,1%

e
Boulmane

Sattat
Kheuribga Khénifra

Ben Guerrir Beni-Mellal
Kelaa Seraghna Azilal g 040, FIO

H NADOR

B TANGER

W KENITRA

® MOHAMMEDIA

H CASABLANCA
JORF-LASFAR

B SAFI

B AGADIR
TAN-TAN

W LAAYOUNE
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Morocco’s main commercial ports

Three main ports in Morocco for import and export
container traffic: Casablanca, Agadir, and Tangier
Med.

Other ports used mainly for break-bulk and
conventional cargo, such as Safi, Jorf Lasfar, Dakhla,
Laayoune, Nador.

All ports are undergoing continuous development
and upgrading in terms of both equipment and
infrastructure.

Period 2014 — 2018 6.3 billion dirham (570 million
euro) investments in upgrading, modernizing and
expanding Morocco’s ports (in 2014 alone 1.8 billion
dirhams)

Ta""TémPn Naglor
Larac ™ ﬁ L

h han =
| Chefchaouen Ber

Ké Taounate  Jara EEIJ] : il';
83 M'Y”“E. Taza |
&5 Ll

Rab, Meknés

" Khémisset
< aefrou
asabl: El Hajeb
Cdsabl*&rl%llman! = Ifrane *
El-JH.dI' Boulmane !-

<~ Gattat .
satl Khouribga Khenifra
Ben Guerrir  Beni-Mellal

¢ Err&ﬂ:rlltllaFm'"}’/.—’J
Essaouira

Kelaa Seraghna Azilal

Ouarzazate

Aga Jaroudant
‘\lt Baha Zagora

TNt Tapy

Gllelmim
an-Tan

r'
-

Ladyoupe
b Es Smara :

Boujdolir




Q/j MAG

Cabotage is still relatively limited o oLy e
A long coastline with dozens of ports gives strong opportunities — e =% " @

= Cabotage mainly oil products (from Mohammedia)
= 5 Moroccan companies active in cabotage (oil products): IMTC,
Petrocab, Intershipping, FRS Maroc, Marcab

Cabotage Moroccan ports (tons)

1.900.000 -

1.799.348
1.800.000 -
1.720.106
o Ports with cabotage

—) Cabotage of oil products

1.700.000 -
1.600.000 - 1.563.795

1.500.000 -~ Boujdour

1.400.000 T T ]
2010 2011 2012

Source: ANP
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CMA CGM opened in 2013 a cabotage container line
Roundtrip Tanger Med — Casablanca - Agadir

/',.pl"-
CMA CGM

-

Tanger Med
Casablanca

Agadir
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Use of feeders limited in Morocco
Only Maersk uses feeders between Casablanca — Tanger Med

Feeders MSC
e Feeders Maersh

£ coders CMA CGM

N Maite Tangier Casablanca Service
. MAERSK
Source: ALG LINE
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Great potential as regional maritime hub

Total foreign trade Morocco by continent (%)

0,7% 0,5% 0,9% 0,4% 0,3%

100%

8,4% 7,9%

105% 1599  11,9%

80%

= Oceania
60%
America
M Asia
40% —— I I I — L M Africa
Europe

20% — — — — —

70,1% 69,4% 62,3% 59,9% 62,4%
0% T T T T 1
2002 2005 2008 2011 2013

Source: Office des Changes
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After opening Tanger Med 2 Morocco boast largest
container throughput in Africa

Container port throughput, 2012p (TEU)

Egypt
Sri Lanka

South Africa
Morocco e e ]
Kenya Tanger/Med 2 expansion
Ghana

Cote d'Ivoire
Djibouti
Congo
Tunisia
Sudan
United Republic of Tanzania
Mauritius
Senegal
Benin
Cameroon
Algeria
Mozambique
Libya

Gabon
Madagascar
Nigeria

0 0 0 0 0
U yo© o Qo o o

Note: (p) preliminary figures
Source: UNCTAD
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Modal split container transport Port of Casablanca
Main focus on road transport

. I
Rail 1 Import volume containers Port of Casablanca: ! Road

P 3 417.000 TEU (2012) FemTmTm i
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Investments in dredging and port construction "
Improving competiveness and connectivity f el

' Kelaa Seraghna Azilal £y, Fi

Dredging: M
= Annually 3 million cubic metres, mainly sand /

= 70% dredging activities in Southerns ports (coastline between Safi and Dakhlaj ).
= Annual budget ANP 137 million dirham (12.5 million euro)

Port construction:

= Budget 2014 — 2018 6.3 billion dirham (0.57 billion euro)
— Extension of quays
— Strengthening of breakwaters
— DPort security

= New port of Safi 2013 — 2018 (380 million euro)

= Construction of new shipyard (Casablanca), upgrading and modernizing

existing shipyards
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Plan Halieutis 2008 — 2020

Modernizing and expanding fishery sector

Main targets plan Halieutis:

Triple contribution fishery sector to GDP by 2020 (+1.3 billion euro)
Double direct employment to 115.000 persons

Triple export volume fishery products

50% increase in production fishery sector

Ibhar 1: 2008 — 2012
5 billion dirham (450 million euro) investments of which 20% by the State (subsidies), 60% bank loans

and 20% private investments
Slow progress of the program due to lack of enough (financial) support by the Moroccan government,

specifically for small local fishermen

Ibhar 2: 2011 — 2015

5 billion dirham (450 million euro) investments of which 20% by the State (subsidies), 60% bank loans
and 20% private investments

Modernising small fishing vessels (10.600) program Mawarid -> financial contribution 50 -80% of the
investment

Modernising larger ( 1.270) fishing vessels for high seas ->two programs Anbar and Bahara
Replacement 389 older fishing vessels; wooden structures program Safarin (max. 20% investment
contribution), and steel/polyester structures program Tajhiz (max. 30% investment contribution)
Strong involvement local maritime chambers
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Shipyards in Morocco

Main focus on building & repairing fishing vessels

» Chantier Naval de I’Afrique (Tan Tan):

» Founded in 1984

= Part of Groupe Ominum Marocain de Péche (OMP)
= Building primarily fishing vessels for OMP

= Chantiers et Ateliers du Maroc (Casablanca):

= Founded in 1944

= Surface shipyard 10.000 m2 (7.000 m2 workshops)
= Yard capacity for vessels up to 20.000 tonnes

* Primarily repair & maintenance (fishing) vessels

= Chantier Naval Agadir Founty (Agadir):
= Founded in 2002
= Building and repairing mainly fishing vessels
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Maritime enterprises: room for growth

Market size maritime sector relatively limited

Public enterprises dominant market players
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Total turnover maritime industry Morocco around 10 billion dirham

Sectoral contribution to GDP 1 —1.5%

National maritime companies 1.500 —-2.000
Maritime agents 1.500 - 2.000
Terminal operators 3.600 — 4.000
Port authorities 2.100

Total Morocco 9.200 -9.700

Source: ALG

3.500

500 -1.000

4.500 - 5.000

1.200

9.700 - 10.700




Three largest maritime companies are public entities
Terminal operators have the largest turnover

Turnover main maritime companies, 2012 (million dirham)

1990
2.000 ~

1.800 -
1.600 -
1.400 -
1.200 -
1.000 -
800 -
600 -
400 -

200 -

Marsa Maroc TMPA ANP APM Tanger IMTC Somaport Eurogate CMA CGM Drapor* MSC Maroc Boluda
Tanger (2011) Comanav TangerMed

Note: (%) estimate by MagDev
Source: Maroc1000.net, Ministry of Finance
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Agent/distributor
Consulting/Advisory services
Marketing

Local partner search

Maritime Construction Agriculture

Port developments

: Port services * Housing * Machine equipment
. Fishing industr » Commercial propert = Agricultural product
. & y * Infrastructure = Agribusiness

Shipping lines




